MEMORANDUM

Kennedy Township Parks and Recreation Board

Notice of Regular Meeting

Thursday, April 25, 2024, 6:00pm

Kennedy Township Municipal Building Meeting Room
340 Forest Grove Road

Coraopolis, PA 15108

AGENDA

e Recap of Park Clean-up from 4/21/24
e Grant Updates

2024 Grant Updates / Funds Received

Preparations for 2025 Grants (Applications begin early January)
Overview of 2025 Grant Opportunities

Master Plan needs to be developed and ready this year to be
prepared for 2025 Grant Applications

Researching Private Funding Sources

e Wish List Brainstorm
e Launch of Microsoft Form on Facebook Page
e 2024 Fundraiser Event Focus

Night at the Races or Jimmy Buffet-Target date in September,
2024
Light Up Night + Toy Drive -tentative date December 7, 2024

e OQOutreach to Park Leagues to form/deepen relationships with Park
stakeholders

Montour Baseball/Softball
Deck Hockey

Bocce

Garden Club



